Strategies of dealing with a dysfunctional leader
A dysfunctional leader is that leader who displays behaviors that damage or harm people. These behaviors would include illegal activities or activities done out of selfishness. There are various strategies of dealing with a dysfunctional leader. The first strategy is through consistency confrontation. When a leader behaves dishonestly, there should be a consistent follow up of his accountability in his or her behavior. To help someone be accountable for his or her action is always by telling them when in the wrong.
[bookmark: _GoBack]Another strategy of dealing with a dysfunctional leader is through practicing a better behavior. Behavior is usually from a habit. Also, something becomes a habit if done repeatedly for a long time. It is usually hard to break a bad habit. It requires the practice of good behavior to make good behavior a habit. It is never easy to always do right and especially when trying to overcome a dysfunctional behavior. 
In summary, trying to change from dysfunctional behaviors would be challenging. It is usually easy to get away with wrong things, and it is likely to transform into better behaviors. However, as a leader, one's behavior is supposed to be right and lead others by examples.
